Overview

Appreciative Inquiry
Appreciative Inquiry:
“The systematic study
of what works – what
gives life, health, and
vitality to organizations when they
are at their best in
both financial and
human terms.”

Appreciative Inquiry (AI) is a positive approach to leadership development and
organizational change that is used to help organizations of all sizes move strategically
toward a shared vision for the future by engaging all the organizational stakeholders.
AI distinguishes itself from other organizational visioning and change models by
focusing on the best of what currently exists, and using this as a platform to envision
future direction for the organization. While traditional methods may begin with a
problem to solve, Appreciative Inquiry asks stakeholders to consider the successes
already existing within the system. Because of this positive approach, participants
find themselves energized and ready to engage.

The Stages of Appreciative Inquiry: the 4-D Process
The AI process takes participants through four distinct phases, called the 4-D Process:
 Discovery: participants explore “the best of what is,” identifying the organization’s strengths, best
stories, and sources of energy and vitality.
 Dream: participants envision a future where the organization is fully engaged and successful around
the identified core objective.
 Design: participants use the best of what has been and the powerful vision of the future to design
strategies that move the organization in the right direction.
 Destiny: participants put the strategies into action, revising as necessary.
How Appreciative Inquiry is used in Organizations
AI can be used in 1:1 meetings, with small and medium-sized groups, or with large-scale summits of 1000 or
more. It can be deployed in person or at a distance through the use of technology. The length of engagement
varies for days to years, depending on the depth of the topics being explored and the number of people
involved. Many organizations use AI in an ongoing capacity. Companies have used AI to set strategy, spark
innovation, grow customer satisfaction, shape culture, address critical opportunities, engage employees and
connect with clients, donors, vendors, and the community.
Who has used Appreciative Inquiry?
AI has been used globally by public and private organizations of all sizes, including to address sales growth at
Merck; to improve customer service at British Airways; to pursue sustainable value creation with Wal -Mart; to
develop leadership in the United States Army; to redesign organizational divisions at World Vision; and to
improve cost, quality and cycle time at John Deere.
Appreciative Inquiry Leadership
AI consultants with the Center for Values-Driven Leadership are led by Dr. Jim Ludema, a pioneer in the field of
Appreciative Inquiry and co-author of The Appreciative Inquiry Summit (2003).
To further explore AI, visit www.cvdl.org/AI or contact info@cvdl.org.

